
Whole-farm, Enterprise, Family Living, County-levels





KFMA Southwest 

1409 E Trail 

Dodge City, KS 67801 

(620) 225-5600 

KFMA State Office 

308 Waters Hall 

1603 Old Claflin Place

Kansas State University

Manhattan, KS 66502 

(785) 532-8706 or 

(785) 532-1506 



▪ No hourly charges or 
hidden fees

▪ Annual contracts

▪ Membership begins at 
$1,200-$1,350/yr

▪ Taxes are $350/entity 
(optional)

▪ Data is collected & 
reported ANONYMOUSLY 
to K-State for research 
purposes

▪ KSU is leading Farm data 
source in the nation





*Freeze & Blizzard

*Wheat Mosaic

*Intermittent Rainfall

*Hail storms

* Head worms



Whole Farm Summary Averages Overview

▪ NFI almost doubled from 2016 to $78,092

▪ ROA and ROE were positive

▪ Operating Profit Margin highest since 2012

▪ Total Expense decreased

▪ Current Ratio (Debt to Asset) increased, acceptable

▪ Total debt decreased
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Southwest Kansas Farm Management Association 
Accrual Net Farm Income, 1982-2017

1980's Average 

$23,484

1990's Average $40,667 

2000's Average 

$45,722

2010'S Average

$73,875
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Add a Slide Title - 2

• VFP was NOT the 
highest

• Expenses were 
lower (not lowest)

• Machine Investment 
lowest per acre

• Crop production 
cost per acre lowest

• Current Ratio lowest
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• Income was deciding 
factor (VFP)

• $76/acre 
vs $17/acre 

• Scale? Yields?

• Data from pgs 19-22
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▪ National experts

▪ “Financial Guidelines for Agricultural 
Producers”

▪ Issues 21 financial ratio standards,(we 
concentrate on 10)

▪ Divided into 5 categories:



▪Liquidity

▪Solvency

▪Profitability

▪Repayment Capacity

▪Financial Efficiency





▪ Ability to pay off 
current debt with 
current cash

▪ Current = 12 
months or less

Graph on pg 13



▪ Can you sell off 
assets to pay debt?

Graph on pg 14



▪ ROA & ROE = 
ability to create 
wealth

Graph on pg 10



▪1)Operating Expense Ratio 
(graph)

▪2) Interest Expense Ratio

▪3) Depreciation Expense 
Ratio

▪4) Net Farm Income Ratio

Graph on pg 11



ROA (Return on Assets)

▪ Assets = Anything 
owned by anyone 
(Bank loans)

▪ Net Income / Avg 
Assets

▪ Use to see how well 
your farm is using all 
assets 

▪ How well are you 
using your debt?

▪ Should be LARGER 
than the interest 
cost you are paying 
on debt



ROE
(Return on Equity)

▪ Equity = Only property owned 
solely by YOU

▪ Net Income / Equity

▪ Comparable to other businesses or 
investments Rate of Return

▪ Fun Fact: Warren Buffet relies on 
ROE to make decisions

ROE > ROA = preferred; Debt is usually the difference



*Land 
(expensive)

*Machinery 
(accumulate)

As $ of Assets increase, 
returns can decrease



2012 2013 2014 2015 2016 2017

ROA 2.88% 0.84% -0.17% -1.00% -0.82% 1.35%

ROE 2.70% 0.35% -0.72% -2.03% -1.80% 0.48%
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FARM MANAGEMENT ASSOCIATION - SW

ROA VS ROE 2012 - 2017

ROA ROE



Total Expense Ratio = 84%
Operating Profit Margin = 6%
Current Ratio = 1.74  
Debt to Asset = 23%



• Inventory 1/1 – 12/31
• Labor
• Per Operator Basis
• Other Factors



• Average Acreage
• Crop Value/Cost/Acre
• Dryland
• Irrigated



▪ Current Debt
– 2016: Increased $38,954

– 2017: Increased $23,794

▪ Longterm Debt
– 2016 Decreased $18,615

– 2017 Decreased $29,284

▪ Total Debt DECREASED $102,632 
since 1/1/2016



Summary book, page 23



2017 Family 
Living

▪ Avg Decreased to 
$55,801

▪ Including SE Tax, 
$64,511

▪ Lower than state 
average

▪ Less than NFI (1st since 
2012)
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Southwest Kansas Farm Management Association 
Family Living Analysis, 2002-2017
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Page 
24



Summary book, page 26
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Enterprise pages (beginning on pg 28) 

Dryland Wheat 
Dryland Milo

Irrigated Wheat
Irrigated Corn

Irrigated Soybeans
Cow-Calf

Beef Backgrounding
Beef Background/Finishing



Enterprise pages (beginning on pg 28) 

Top half:
• What Crop
• Avg Crop Acres farmed
• Avg Yield/Acre
• Income/Expense summary



Enterprise pages (beginning on pg 28) 

Bottom half:
• $/Bu OR $/Acre
• Avg Price crop sold at
• Income Details
• Expense Details

• Variable & Fixed
• Net Return to Labor-Mgmt



Average Yields:

Crop Avg Yield Avg Price

Dry Wheat 44.25 $3.78

Dry Milo 92 $3.24

Irr Wheat 53.82 $4.00

Irr Corn* 211 $3.19

Irr Soybeans 60.31 $8.79



Cow Herd - Calves

Page 41

▪ 95% Calves weaned per cow

▪ Calf Price (CWT) $148.54

▪ Avg weight sold 556 lbs

▪ 17.26 pasture acres per cow

▪ Feed cost per cow = $457.56

▪ Average Net Return to Labor & 
Mgmt = ($236.34) per cow



Beef Backgrounding

▪ Avg Gain 334lb

▪ Avg weight sold 870 lbs

▪ Avg Purchase/CWT $159.89

▪ Avg Sell/CWT $134.31

▪ Feed Cost/CWT $61.23

▪ Average Net Return to Labor & 
Mgmt = $5.99 per head



Beef Backgrounding/Finishing

▪ Avg Gain 767 lb

▪ Avg weight sold 1,280 lbs

▪ Avg Purchase/CWT $151.60

▪ Avg Sell/CWT $116.76

▪ Feed Cost/CWT $57.40

▪ Average Net Return to Labor & 
Mgmt = $149 per head



Summary book, page 43



Counties:

▪ Comanche

▪ Ford

▪ Gray

▪ Hodgeman

▪ Kiowa

▪ Pawnee

▪ Wichita



Ford, pg 48 NFI: $133,353



Ford Details, pg 50-51

• VFP $647,026
• Operating Exp $416,765
• Total Exp $513,673
• NFI $133,353
• Family Living $64,511

• Net Worth increased $134,279
• Debt decreased $74,064 (most was LT)



1) Working Capital ratio 18%

2)Current Ratio 1.34
3) Operating Profit Margin 0.1672
4)ROA 4.44%
5) ROE 4.66%



Gray, pg 52 NFI: $132,234



Gray Details, pg 54-55

• VFP $627,403
• Operating Exp $406,818
• Total Exp $495,169
• NFI $132,234
• SE Family Living $66,989

• Net Worth increased $203,670
• Debt decreased $36,697



No real concerns:

1) Working Capital ratio 45%
2)Operating Expense 65¢/$1
3) Operating Profit Margin 0.1334
4)ROA 3.5%
5) ROE 2.9%



Hodgeman, pg 56 NFI: $58,171



Hodgeman Details, pg 58-59

• VFP $478,924
• Operating Exp $372,820
• Total Exp $420,753
• NFI $58,171
• SE Family Living $66,989

• Net Worth increased $43,968
• Debt increased $33,548



1) Operating Expense 78¢/$1
2)Operating Profit Margin -0.0437
3) ROA -0.74%
4)ROE -1.25%
5) Debt



2017 KFMA-SW Summary

▪ Positive outlook

▪ Improvements over previous years

▪ Increased utilization & awareness

▪ Better decision making

▪ Producing Excellence



Economists for SW:

Doug Stucky

Lindsay Bryant

Sandy Myers 

▪ KFMA – SW

▪ 1409 E Trail St., Dodge 
City KS 67801

▪ Office: (620) 225-5600


